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Analysis of Current and Future Trends of Export-Oriented Companies in the
Gagauzia Region (Republic of Moldova)

This document presents a comprehensive analysis of the export potential of the Gagauzia
region — an autonomous territorial unit within the Republic of Moldova. Its development
is driven by the need for a systematic understanding of the region's role in the national
economic structure, as well as the possibilities for its integration into international
markets.

The aim of the analysis is to assess the current state of export-oriented enterprises,
identify promising export directions, determine barriers and constraints, and formulate
practical recommendations for enhancing export activity. Given the expansion of
Moldova’s foreign economic relations and the implementation of the Deep and
Comprehensive Free Trade Area (DCFTA) agreement with the EU, evaluating the export
potential of Gagauzia is of particular importance.

The analysis examines key sectors of the region’s economy, identifies current and
potential exporters, reviews existing trends, institutional and infrastructural conditions,
as well as the socio-economic impact of exports. Special attention is paid to the barriers
hindering the expansion of export activity and the opportunities that can be realized with
appropriate support.

Thus, this document serves as a foundation for strategic planning, investment attraction,
implementation of support programs for small and medium-sized enterprises, and the
development of the region's export ecosystem.

Gagauzia is an autonomous territorial unit in the south of the Republic of Moldova with a
unique ethno-cultural composition and significant agricultural potential. The region’s
economy is primarily based on agriculture, light industry, and food processing. In the
context of Moldova’s integration into the European economic space and open access to
EU markets under the DCFTA agreement, Gagauzia gains new opportunities to expand
its export activity. This analysis aims to identify the current characteristics of export-
oriented companies and forecast future trends in their development.

Economic Impact of Export Growth

The growth of export activity in the region has a multifaceted impact on Gagauzia's
economy, opening new opportunities for job creation, income growth, infrastructure
development, and enhanced investment attractiveness.

First, exports enable the diversification of the regional economy, reducing its dependence
on domestic demand and the public sector. An increase in external demand for local
products stimulates the expansion of production capacity, investment in modernization,
and improved enterprise efficiency. Export-oriented companies tend to adopt modern
technologies, quality standards, and management practices more rapidly, which overall
enhances the business culture of the region.

Second, export growth contributes to increased employment. This is particularly relevant
for the agricultural and processing sectors, where there is demand for both seasonal and
permanent workers. The expansion of export capacity also creates a multiplier effect for
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other sectors of the economy such as logistics, packaging, services, and trade. This is
especially important for smaller settlements, where exports can become a key driver of
economic activity.

A third important aspect is the increase in tax revenues and the formalization of
businesses. Companies entering foreign markets typically undergo a process of
legalization, become more transparent to the fiscal system, and begin to contribute more
significantly to local budgets. This creates the conditions for sustainable financing of
socio-economic programs, education, and infrastructure projects.

Moreover, exports enhance the investment appeal of the region. Successful exporters
serve as benchmarks for foreign investors seeking growth opportunities and reliable
partners in the agricultural and processing sectors. By demonstrating stable export
growth, Gagauzia can attract direct foreign investment in the development of new
manufacturing facilities, logistics centers, and processing complexes.

A significant advantage of an export-oriented approach is the enhancement of enterprise
competitiveness.

The international market imposes higher demands on product quality, delivery times,
packaging, and branding. This compels local businesses to become more flexible,
innovative, and customer-focused. As a result, labor productivity increases, employee
skills improve, and companies achieve sustainable development.

Finally, export growth contributes to the region’s image. Products labeled “Gagauzia” or
“Made in Moldova” gain recognition abroad. This opens up new horizons not only for the
flow of goods but also for the development of tourism, cultural exchange, and diplomatic
relations. In this way, exports become not only an economic driver but also a strategic
asset for the region’s international integration.

In sum, export growth acts as a catalyst for structural change in Gagauzia's economy. It
strengthens economic resilience, raises incomes, and broadens opportunities for
sustainable development. With proper support from the state, international partners, and
local administrations, exports can become the main engine of the region’s modernization.

Catalog of Export-Oriented Winemaking Enterprises in Gagauzia

In 2024, exports of alcoholic and non-alcoholic beverages amounted to 827.8 million
MDL, representing 32.5% of the total export volume.

The export value of this product group to countries outside the CIS and EU amounted to
371.7 million MDL, to EU countries — 240.7 million MDL, and to CIS countries — 215.4
million MDL.

1. Company Name:
S.C. «<TOMAI-VINEX» S.A.

2. Contact Information:

Address: Republic of Moldova, Gagauzia, Comrat Municipality, 1 Ferapontievskaya
Street

Phone: +(373) 29822605, +(373) 79801414



Email: tomaivinex@gmail.com, osbytatomay@mail.ru (Export-Import Department)
Website: tomaiwine.com

3. Type of Exported Products:
Winemaking products

4. Export Volume:
10,000 tons per year

5. Export Markets:
CIS countries, Romania, Germany, Belgium, Poland, Czech Republic, Taiwan, China,
Singapore, Serbia, Baltic States

6. Retail Representation:

« Germany
Representative Office: AntSofi GmbH
Address: Birkenlohrstrasse 22, 63069 Offenbach am Main, Germany
Phone: +49 1520 9241501, +49 176 87661174
Email: info@antsofi-packing.de
« Romania
Representative Office: SC "VINURI NOBILE TOMAI" SRL
Address: Sat. Cristesti, Comuna Holboca, Room 1, Administrative Building, Iasi
County, Romania
Phone: +40 756 465 952
Email: basarabia@vinuritomai.ro
Web Shop: vinuritomai.ro

7. Certifications:
ISO 22000:2005

8. Trademark:
TOMAI

1. Company Name:
S.A. DE TIP DESCHIS VINURI DE COMRAT

2. Contact Information:

Address: Republic of Moldova, Gagauzia, Comrat Municipality, 1 Vinzavodskaya Street
Phone: +(373) 29822344, +(373) 69113230

Email: vinacomrata@inbox.ru

Website: vinuridecomrat.md

3. Type of Exported Products:
Winemaking products

4. Export Volume:
Contract-based


http://tomaiwine.com/
http://vinuritomai.ro/
http://vinuridecomrat.md/

5. Export Markets:
CIS countries, Romania, Germany, Czech Republic, China, Nigeria, Baltic States

6. Retail Sales:

Online Store: https://vinuridecomrat.md/magazin-online/

Brand Store No. 1: Chisinau Municipality, 6 Alecu Russo St., Apt. 1
Brand Store No. 2: Chisinau Municipality, 52 G. Asachi St.

Brand Store No. 1: Comrat Municipality, 1 Vinzavodskaya St.
Brand Store No. 2: Comrat Municipality, 129 Pobedy St.

Brand Store: Cahul Municipality, Stefan cel Mare St.

7. Trademark:
VINURI DE COMRAT

1. Company Name:
Intreprinderea cu Capital Strain DK-INTERTRADE S.R.L.

2. Contact Information:

Address: Republic of Moldova, Gagauzia, Vulcanesti City, 6 Korolenko Street
Phone: +(373) 22843776, +(373) 22843778, +(373) 293 78344

Email: referent@dionis.md

Website: http://wines-from-vulcanesti.com/

3. Type of Exported Products:
Still wines (assorted range)

4. Export Volume:
Contract-based

5. Export Markets:
CIS countries, EU countries, China, USA, Canada

6. Trademarks:
Aurvin, Gagauzia Wines, Cream Field

1. Company Name:
S.R.L. «Vinaria Bostavan»

2. Contact Information:

Address: Republic of Moldova, Gagauzia, Etulia Village
Phone: +(373) 22856023, +(373) 29376148

Email: bostavan@bostavan.md

Website: https://bostavan.md/

3. Type of Exported Products:
Wine and brandy

4. Export Volume:
Contract-based


https://vinuridecomrat.md/magazin-online/
http://wines-from-vulcanesti.com/
https://bostavan.md/

5. Export Markets:
CIS countries, Romania, Lithuania, Germany, Israel, Vietham, Turkey, Poland, South
Korea, Greece, China, USA.

1. Company Name:
"TARTCOMVIN" S.R.L.

2. Contact Information:

Address: Republic of Moldova, Gagauzia, Comrat Municipality, 58/1 Suvorov Street
Phone: +(373) 688 88 14, +(373) 29829783

Email: novakwinery.sales@gmail.com

Website: https://novak.md/

3. Type of Exported Products:
Wine

4. Export Volume:
100,000 bottles per year

5. Export Markets:
Romania, Canada, Poland, United Kingdom, China, Brazil, Japan

6. Trademark:
Novak

1. Company Name:
“CGL PRIM” SRL

2. Contact Information:

Address: Republic of Moldova, Gagauzia, Vulcanesti City, 6 Korolenko Street
Phone: +(373) 293 78200, +(373) 691 24996

Email: cervenlar@gmail.com

Website: https://www.karagani.md/

3. Type of Exported Products:
White wine, red wine, dessert wine

4. Export Volume:
2,000 bottles per year

5. Export Markets:
EU countries, CIS countries

6. Trademark:
KARA GANI

1. Company Name:
S.A. CIOC-MAIDAN-VIN


https://novak.md/
https://www.karagani.md/

2. Contact Information:

Address: Republic of Moldova, Gagauzia, Cioc-Maidan Village, 1 Oktyabrskaya Street
Phone: +(373) 298 221-73, +(373) 698 71436

Email: margvin@mail.ru

Website: Not available

3. Type of Exported Products:
Wine materials (bulk wine)

4. Export Volume:
Contract-based

5. Export Markets:
CIS countries

Export-Oriented Agricultural Enterprises of Gagauzia

In 2024, exports of agricultural products amounted to 261.1 million MDL, representing
10.3% of the total export volume.

Exports to EU countries totaled 212.2 million MDL, to countries outside the CIS and EU
— 30.7 million MDL, and to CIS countries — 18.2 million MDL.

The main share of agricultural exports falls under the following categories of the
commodity nomenclature:

Cereals — 34.4%

Oilseeds and oleaginous fruits — 26.5%
Starch and gluten — 23.6%

Vegetables and root crops — 6.3%
Vegetable fats and oils — 4.9%

Fruits and nuts — 4.2%

1. Company Name:
S.R.L. «CELEPEN-AGRO»

2. Contact Information:

Address: Republic of Moldova, Gagauzia, Besalma Village, 106 Lenin Street
Phone: +(373) 29823841, +(373) 69146046

Email: celepenagrosri@mail.ru

Website: Not available

3. Type of Exported Products:
Apples

4. Export Volume:
300 tons

5. Export Markets:
CIS countries



1. Company Name:
S.R.L. «Chehlebar»

2. Contact Information:

Address: Republic of Moldova, Gagauzia, Comrat Municipality, 24 Tretyakov Street
Phone: +(373) 29825996, +(373) 29828661

Email: irabessarab17@gmail.com

Website: Not available

3. Type of Exported Products:
Fresh plums

4. Export Volume:
300 tons

5. Export Markets:
CIS countries, Romania, Poland

6. Certifications:
GLOBALG.A.P.

1. Company Name:
S.R.L. «xDOBRUCA SALCIMI»

2. Contact Information:

Address: Republic of Moldova, Gagauzia, Comrat Municipality, 12 Sholokhov Street
Phone: +(373) 796 10072

Email: dobruca.salcimi@mail.ru

Website: Not available

3. Type of Exported Products:
Fresh grapes (varieties: Moldova, Suruchensky, Kuban); fresh plums (Stanley)

4. Export Volume:

« Fresh grapes: Moldova — 100 tons, Suruchensky — 30 tons, Kuban — 20 tons
o Fresh plums (Stanley) — 100 tons

5. Export Markets:
CIS countries, Romania

1. Company Name:
S.R.L. «COTOVAGRO»

2. Contact Information:

Address: Republic of Moldova, Gagauzia, Congaz Village, 97 Gorky Street
Phone: +(373) 29877 3 11

Email: cotovagro@mail.ru

Website: Not available



3. Type of Exported Products:
Fruit crops and grapes

4. Export Volume:
Grapes — 100 tons; fruit crops — 100 tons

5. Export Markets:
CIS countries

1. Company Name:
S.R.L. «ARCI & VH GROUP>»

2. Contact Information:

Address: Republic of Moldova, Gagauzia, Comrat Municipality, 34 Chernyshevsky
Street

Phone: +(373) 97 33888

Email: arcivh@gmail.com

Website: Not available

3. Type of Exported Products:
Grapes, plums, apples

4. Export Volume:
1,000 tons of each product

5. Export Markets:
CIS countries, Romania, Bulgaria, Montenegro

1. Company Name:
S.R.L. PROBIZNESGRUP

2. Contact Information:

Address: Republic of Moldova, Gagauzia, Comrat Municipality, 32 Komsomolskaya
Street

Phone: +(373) 76077844

Email: probiznesgrup@gmail.com

Website: Not available

3. Type of Exported Products:
Cherries, sweet cherries, apples, plums, grapes

4. Export Volume:

Cherries — 50 tons
Sweet cherries — 45 tons
Apples — 120 tons

Plums — 350 tons
Grapes — 450 tons



5. Export Markets:
CIS countries, EU countries

1. Company Name: S.R.L. MONI-LUX

2. Contact Information:

Address: Republic of Moldova, Gagauzia, mun. Comrat, 107/13 Pobedy Street
Phone: +(373) 795 41 150

Email: sasha24@inbox.ru

Website: N/A

3. Type of Exported Products:
Plums: varieties “Kabardinskaya” and “Stanley”

4. Export Volume:
Plums — 100 tons

5. Export Markets:
CIS countries, EU

Export-Oriented Industrial Enterprises of Gagauzia

In 2024, exports of industrial products totaled 1,455.6 million MDL, accounting for 57.2%
of the region’s total export volume.

Exports to EU countries amounted to 842.8 million MDL, to countries outside the CIS and
EU — 509.9 million MDL, and to CIS countries — 102.9 million MDL.

The main share of industrial exports falls under the following categories of the commodity
nomenclature:

Knitted apparel — 34.0%

Processed products from vegetables, fruits, and nuts — 21.5%
Glass and glassware — 12.6%

Mineral fuels and petroleum — 7.3%

Electrical machinery and equipment — 7.3%

Apparel (excluding knitwear) — 2.7%

1. Company Name:
«TRANSTEST>» S.R.L.

2. Contact Information:

Address: Republic of Moldova, Gagauzia, Ceadir-Lunga Municipality, 2a Lenin Street
Phone: +(373) 291 29101, +(373) 788 08 911

Email: manager@transtest.md

Facebook Page: https://www.facebook.com/banzai.md/?ref=page internal

3. Type of Exported Products:
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Roasted sunflower seeds
Roasted sunflower kernels
Roasted pumpkin seeds
Roasted peanuts in shell
Roasted shelled peanuts
Roasted unshelled peanuts
Roasted corn

Peanut and corn mix
Roasted almonds

Roasted pistachios

4. Export Volume:
Approximately 40 million packs per year (about 3 million kilograms of products)

5. Export Markets:
Romania

6. Trademark:
BANZAI

1. Company Name:
SRL «Vitapharm—-Com»

2. Contact Information:

Address: Republic of Moldova, Gagauzia, Comrat Municipality, 9 Lenin Street
Phone: +(373) 22260388, +(373) 29833064

Email: office@vitapharm.md

Website: https://vitapharm.md/

3. Type of Exported Products:
Pharmaceutical products and dietary supplements

4. Export Volume:
Contract-based

5. Export Markets:
CIS countries, Romania, France, India, Czech Republic, Switzerland, Germany, China,
Italy, Poland

6. Retail Sales:
Online sales

1. Company Name:
SRL «Goliat-Vita»

2. Contact Information:

Address: Republic of Moldova, Gagauzia, Comrat Municipality, 11a Lenin Street
Phone: +(373) 78833028, +(373) 69600548

Email: goliat-vita@mail.ru

Facebook Page: https://www.facebook.com/GoliatVita2020/?locale=ru RU
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3. Type of Exported Products:
Furniture (assorted range)

4. Export Volume:
Contract-based

5. Export Markets:
Romania

1. Company Name:
SRL «Careltextil»

2. Contact Information:

Address: Republic of Moldova, Gagauzia, Ceadir-Lunga Municipality, 1/1 F. Keles Street
Phone: +(373) 79222301

Email: vera.minceva@mail.ru

Website: https://carel.md/

3. Type of Exported Products:
Children's clothing (sewn products)

4. Export Volume:
Contract-based

5. Export Markets:
CIS countries, EU countries

6. Retail Sales:
Sales channels: brand stores across Moldova, online sales

7. Trademark:
CAREL

1. Company Name:
SRL «Anver-Textil»

2. Contact Information:

Address: Republic of Moldova, Gagauzia, Ceadir-Lunga Municipality, 28 Matrosov
Street

Phone: +(373) 79476327

Email: anvertextil@gmail.com

Website: https://anver.md/

3. Type of Exported Products:
Bed linen, bedspreads, aprons

4. Export Volume (per month):

e Bed linen — 200 units
e Tablecloths — 250 units
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» Bedspreads — 100 units
o Mattress covers — 175 units
e Aprons — 350 units

5. Export Markets:
CIS countries, EU countries

6. Retail Sales:
Sales channels: online sales

7. Trademark:
ANVER

1. Company Name:
SRL «Sweetland»

2. Contact Information:

Address: Republic of Moldova, Gagauzia, Kazaklia Village, 140 Michurina Street
Phone: +(373) 69645951

Email: info@sweetland.md

Website: https://sweetland.md/

3. Type of Exported Products:
Honey with nuts, honey with dried fruits, pure honey

4. Export Volume:
Contract-based

5. Export Markets:
CIS countries and EU countries

6. Retail Sales:
SRL «Sweetland» products are available in major retail chains across Moldova

7. Trademark:
Sweetland

1. Company Name:
SRL «Azamet Pro»

2. Contact Information:

Address: Republic of Moldova, Gagauzia, Ceadir-Lunga Municipality, 23 Budjakskaya
Street

Phone: +(373) 29122708, +(373) 79903303

Email: info@biateca.com

Website: https://www.biateca.com/

3. Type of Exported Products:
Cold-pressed oils

13


https://sweetland.md/
https://www.biateca.com/

4. Export Volume:
50,000 — 250,000 bottles per month

5. Export Markets:
CIS countries, Germany, France, Estonia, Latvia, Lithuania

6. Retail Sales:
SRL «Azamet Pro» products are available in major retail chains across Moldova

7. Certifications:
FSSC 22000, ISO 22000, ISO 9001, EAC, Organic Certificate

8. Trademarks:
Bioteca, Biateca, Mirolio

1. Company Name:
SRL «Terra Impex»

2. Contact Information:

Address: Republic of Moldova, Gagauzia, Vulcanesti City, 6 Korolenko Street
Phone: +(373) 69265037

Email: office@terra-impex.com

Website: https://www.terra-impex.com/

3. Type of Exported Products:
Fiberglass mesh

4. Export Volume:
Contract-based

5. Export Markets:
Romania, Italy, Spain, Bulgaria, Czech Republic, Portugal, Slovakia, Cyprus, Greece

6. Certifications:
ISO 9001:201

Analysis of Foreign Economic Activity of the ATU Gagauzia
for the Years 2018-2024

According to data from the Customs Service of the Republic of Moldova, the foreign trade
turnover of the Autonomous Territorial Unit (ATU) of Gagauzia in 2024 (excluding services
related to gas and electricity supply) amounted to 5,291.7 million MDL, which is 3.4
million MDL or 0.06% less than in 2023.

However, compared to 2018, this figure represents a 74.9% increase or 2,267.0 million

MDL growth in 2024. The total cumulative foreign trade turnover of ATU Gagauzia over
the past 7 years exceeds 31.3 billion MDL.
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DYNAMICS OF FOREIGN TRADE TURNOVER FOR
2018-2024, MILLION MDL
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According to the Customs Service of the Republic of Moldova, export deliveries in 2024
increased by 818.2 million MDL, or 47.4%, compared to 2018, reaching a total of 2,544.5
million MDL. Import deliveries rose by 1,448.9 million MDL, or 2.1 times, amounting to
2,747.2 million MDL.

Foreign Trade Indicators Dynamics for 2018—-2024,
million MDL
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Throughout the period 2018-2021, the foreign trade of the ATU Gagauzia was
characterized by a consistently positive trade balance (excluding services related to gas
and electricity supply). The highest trade surplus was recorded in 2018, amounting to
428.0 million MDL.

Exceptions in the analyzed period were the years 2022 and 2024. In 2024, the trade
balance turned negative, reaching —202.7 million MDL, which is a decrease of 506.9
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million MDL compared to 2023. In 2022, the trade balance also showed a deficit of —
117.1 million MDL.

In the geographical structure of foreign trade in 2024, trade with EU countries held a
significant share, amounting to 2,188.6 million MDL or 41.4% of total foreign trade
turnover. Trade with countries outside the EU and CIS amounted to 2,024.8 million MDL
or 38.2% of the total, while trade with CIS countries represented the smallest share —
20.4% (1,078.3 million MDL).

The structure of foreign trade turnover by country groups has changed over the analyzed
period. In 2024, compared to 2018, the share of trade with EU countries increased by
8.5 percentage points. At the same time, the share of trade with CIS countries decreased
by 7.8 percentage points, and with countries outside both the EU and CIS — by 0.7
percentage points.

Structure of Foreign Trade Turnover by Country Groups, %
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The import coverage ratio indicates how many times exports exceed imports.
In 2024, the level of export coverage of import deliveries reached 93% (excluding
services related to gas and electricity supply).

This indicator decreased by 40.0 percentage points compared to 2018 and by 19.0
percentage points compared to 2023.
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Import Coverage by Exports, %
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Between 2015 and 2024, the geography of export and import deliveries expanded
significantly. According to the Customs Service of the Republic of Moldova, in 2024,
economic agents from Gagauzia exported goods to 54 countries. In comparison, in 2015,
Gagauz exporters had trade partners in 48 countries.

Geography of Export-Import Deliveries
of ATU Gagauzia for 2015-2024
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The geography of import deliveries also expanded significantly between 2015 and 2024.
As of 2024, Gagauzia imported goods from 52 supplier countries, compared to 35
countries in 2015.

In the overall export volume of the Republic of Moldova for 2024, exports from ATU

Gagauzia accounted for 4.1%. Imports from ATU Gagauzia in 2024 represented 1.7%
of the total import volume of the Republic of Moldova.
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Share of ATU Gagauzia in the Total Export/Import
Volume of the Republic of Moldova, %
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Analysis of the Dynamics of Export Deliveries from ATU Gagauzia
by Country for the Period 2018—-2024

According to data from the Customs Service of the Republic of Moldova, in 2024 the
export value of ATU Gagauzia (excluding services related to gas and electricity supply)

amounted to 2,544.5 million MDL, which is an increase of 47.4% or 818.2 million MDL
compared to 2018, and 59.1% or 945.4 million MDL compared to 2013.

The total cumulative volume of exports from ATU Gagauzia over the past 7 years exceeds
16.2 billion MDL, and over the last 12 years — more than 24.8 billion MDL.

Dynamics of Export Deliveries from ATU Gagauzia
for 2013-2024, million MDL

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

According to the Customs Service of the Republic of Moldova, in 2024, economic agents
from Gagauzia exported goods to 54 countries.
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During the analyzed period from 2018 to 2024, the structure of exports by country groups
changed. Compared to 2018, the share of exports to EU countries increased by 9.6
percentage points, to non-EU and non-CIS countries by 2.2 percentage points, while the
share of exports to CIS countries decreased by 11.8 percentage points.

Main Export Destinations from ATU Gagauzia, %
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In 2024, the main export destination from ATU Gagauzia was the European Union (EU),
accounting for 50.9% of total exports, compared to 48.1% in 2023.

In 2023, exports to EU countries reached their highest level in the past 7 years, totaling
1,344.9 million MDL. In 2024, this figure decreased by 49.2 million MDL to 1,295.7
million MDL. The lowest level over the past 7 years was recorded in 2019, amounting to
600.1 million MDL.

Dynamics of Export Deliveries from ATU
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In 2024, the share of exports from the autonomy to this group of countries accounted
for 3.1% of the Republic of Moldova’s total exports to the European Union.

Dynamics of Export Deliveries to EU Countries
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Main Partner Countries for Export Deliveries to the EU
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In 2024, the main partners of ATU Gagauzia within this group of countries were the
following:

« Romania - 22.4% of total exports, or 569.2 million MDL (a decrease of 31.4%
in value terms compared to the baseline level of 2023 ),

o Czech Republic — 8.7% or 221.9 million MDL (an increase of 89.8% compared

to 2023),

Poland — 7.6% of total exports, or 194.4 million MDL (up by 44.5% from 2023 );

Bulgaria — 3.5% or 90.2 million MDL (up by 70.2% compared to 2023 )

Germany — 1.8% or 45.7 million MDL (2.9 times higher than in 2023);

Hungary — 1.5% or 36.9 million MDL (down by 13.2% from 2023),

Italy — 0.9% or 22.1 million MDL (a decrease of 29.6% from 2023);

Latvia — 0.5% or 12.4 million MDL (down by 34.4% from 2023).

In 2024, exports to countries outside the CIS and EU accounted for 35.9% of Gagauzia's
total exports. Exports to this group of countries amounted to 912.3 million MDL, an
increase of 122.0 million MDL, or 15.4% compared to 2023.

Dynamics of Export Deliveries to Non-
CIS and Non-EU Countries
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The share of exports from ATU Gagauzia to this group of countries accounted for 5.7%
of the Republic of Moldova’s total exports to this group.
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Main Partner Countries for Export Deliveries to
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In 2024, the main counterparties of Gagauz exporters in this group of countries were

residents of:

« Republic of Turkey — 19.8% of total exports, or 503.6 million MDL (a decrease
of 7.3% in value terms compared to 2023),
« United States — 10.1% of total exports, or 256.3 million MDL (3.5 times more
than in 2023),
« Republic of Georgia — 1.8% of total exports, or 44.4 million MDL (a decrease

of 50.2% compared to 2023),

« People’s Republic of China — 0.4% of total exports, or 10.0 million MDL (an

increase of 25.0% compared to 2023 ),

« Philippines — 0.03% of total exports, or 8.9 million MDL (a decrease of 28.3%
compared to 2023).

The smallest share of ATU Gagauzia’s total exports in 2024 was to CIS countries —

13.2%.

Exports to this group reached their lowest level in the past 7 years, amounting to 336.5
million MDL, which is 324.6 million MDL (—49.1%) less than in 2023 and 95.5 million MDL
(—22.1%) less than in 2018.
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Dynamics of Export Deliveries to CIS Countries
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In 2024, exports from ATU Gagauzia to CIS countries accounted for 8.0% of the
Republic of Moldova’s total exports to this group.

Main Partner Countries for Export Deliveries to CIS
Countries
in 2018-2024, million MDL
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In 2024, the main counterparties of Gagauz exporters within this group of countries
were residents of:

» Republic of Belarus — 6.6% of total exports, or 167.4 million MDL (a decrease
of 39.7% in value terms compared to 2023);

« Ukraine — 3.4% of total exports, or 86.5 million MDL (a decrease of 69.9%
compared to 2023);
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Russian Federation — 2.1% of total exports, or 53.1 million MDL (a decrease
of 25.2% compared to 2023);

Republic of Kazakhstan — 0.8% of total exports, or 20.4 million MDL (an
increase of 36.0% compared to 2023).

Thus, in geographical terms, the main counterparties of Gagauz exporters during 2022—
2024 were the following countries:

Top 10 Export Partner Countries of ATU Gagauzia
for 2022-2024, million MDL
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In 2024, the main share of total export volume was represented by the following
commodity categories:

Winemaking products — 32.5%

Knitted apparel — 19.5%

Processed products from vegetables, fruits, and nuts — 12.3%
Glass and glassware — 7.2%

Mineral fuels and petroleum — 4.2%

Electrical machinery and equipment — 4.1%

Cereals — 3.5%

Oilseeds and oleaginous fruits — 2.7%

Malt, starch, gluten — 2.4%

An analysis of exports by commodity groups in 2024 compared to the baseline of 2023
shows increases in the following categories:

Electrical machinery and equipment — up by 96.8 million MDL (12 times higher
than in 2023)

Processed products from vegetables, fruits, and nuts — up by 64.8 million MDL
(+26.2% compared to 2023)
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PROCESSED PRODUCTS OF VEGETABLES,...

ELECTRICAL MACHINERY AND EQUIPMENT

ANIMAL AND VEGETABLE FATS AND OILS

BOILERS, MACHINERY AND MECHANICAL..

Knitted apparel — up by 29.1 million MDL (+6.2% compared to 2023)

Optical instruments and apparatus — up by 15.6 million MDL (2.7 times higher than
in 2023)

Miscellaneous food products — up by 12.3 million MDL (+38.2% in value compared
to 2023)
Apparel (excluding knitwear) — up by 11.1 million MDL (+-39.8% in value compared
to 2023)

Paper and cardboard — up by 8.5 million MDL (9.3 times higher than in 2023)
Tanning or dyeing extracts — up by 6.3 million MDL (3.3 times higher than in 2023 )
Furniture, medical-surgical furniture, and related accessories — up by 6.1 million
MDL (+15.4% in value compared to the 2023 baseline)

Other chemical products — up by 6.2 million MDL (1.6 times higher than in 2023)
Pharmaceutical products — up by 5.2 million MDL (1.6 times higher than in 2023)
Animal and vegetable fats and oils — up by 1.7 million MDL (+15.3% in value
compared to 2023)
Animal feed — up by 0.3 million MDL (+3.2% in value compared to 2023)

Structure of Export Deliveries by Commodity Groups
from ATU Gagauzia for 2023-2024, million MDL

= 2023 = 2024

ALCOHOLIC AND NON-ALCOHOLIC...
KNITWEAR

GLASS AND GLASSWARE
MINERAL FUEL, PETROLEUM

CEREALS
OIL SEEDS AND FRUITS
MALT, STARCH, GLUTEN
FURNITURE, MEDICAL AND SURGICAL..
MISCELLANEOUS FOOD PRODUCTS
CLOTHING (EXCEPT KNITWEAR)
OPTICAL, MEASURING, MEDICAL AND..
VEGETABLES AND ROOT CROPS
OTHER CHEMICAL PRODUCTS
PHARMACEUTICAL PRODUCTS

FRUIT AND NUTS
ANIMAL FEED

PAPER AND CARDBOARD
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Analysis of the Dynamics of Import Deliveries to ATU Gagauzia
by Country for the Period 2018—-2024

According to the Customs Service of the Republic of Moldova, import deliveries in 2024
were valued at 2,747.2 million MDL, which is 10.2% higher than in the previous year and
3.2 times greater than in 2018.

The total cumulative volume of import deliveries to ATU Gagauzia over the past 7 years
amounts to 15.1 billion MDL, and over the last 12 years — approximately 20.8 billion
MDL.

Dynamics of Import Deliveries to ATU Gagauzia
for 2013-2024, million MDL
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The geography of import deliveries significantly expanded between 2018 and 2024.
By the end of 2024, import deliveries to ATU Gagauzia were made from 52 supplier
countries, compared to 41 countries in 2018.

Main Import Sources of ATU Gagauzia
for 2018-2024, %
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During the analyzed period from 2018 to 2024, the structure of imports by country groups
underwent changes. Compared to 2018, the share of imports from EU countries increased
by 10.7 percentage points, while the share from CIS countries decreased by 5.5
percentage points, and from non-EU and non-CIS countries decreased by 5.2 percentage
points.

Dynamics of Import Deliveries to ATU Gagauzia
for 2018-2024, thousand MDL
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In 2024, the main source of import deliveries to ATU Gagauzia was countries
outside the CIS and EU, accounting for 40.5% of the total import volume.

Imports from this group of countries increased by 49.4 million MDL, or 4.7% compared
to the previous year, reaching a total of 1,112.5 million MDL in 2024.

Dynamics of Import Deliveries from Non-CIS and
Non-EU Countries
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Imports to ATU Gagauzia from this group of countries accounted for 1.5% of the Republic
of Moldova'’s total imports. The main partners of ATU Gagauzia in this group of countries
were:

« Republic of Turkey — 31.7% of total imports, or 872.0 million MDL (+0.9% in
value compared to the 2023 baseline ),

« People’s Republic of China — 7.2% of total imports, or 197.6 million MDL
(+24.9% compared to 2023 );

« Republic of Serbia — 0.3% of total imports, or 7.8 million MDL (4 times higher
than in 2023),

« Republic of India — 0.3% of total imports, or 7.3 million MDL (2.1 times higher
than in 2023).

In 2024, imports to ATU Gagauzia from EU countries also increased.
Their share in total imports amounted to 32.5%. Imports from this group of countries
grew by 189.5 million MDL, or 26.9%, reaching 893.0 million MDL in 2024.
Imports from EU countries to ATU Gagauzia accounted for 1.1% of the Republic of
Moldova’s total imports.

Dynamics of Import Deliveries from European
Union Countries
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In 2024, the main import partners of ATU Gagauzia within this group of
countries were residents of:

« Romania - 5.6% of total imports, or 153.8 million MDL (+27.1% in value
compared to the 2023 baseline);

« Germany - 5.0% of total imports, or 137.5 million MDL (+11.7% compared to
2023);

o Czech Republic — 4.6% of total imports, or 125.9 million MDL (4 times higher
than in 2023),

o Bulgaria — 3.4% of total imports, or 93.1 million MDL (=33.2% compared to
2023);

» Poland - 3.4% of total imports, or 92.9 million MDL (+18.6% compared to 2023 ),

o Hungary - 2.9% of total imports, or 79.7 million MDL (1.4 times higher than in
2023).
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In 2024, CIS countries represented the smallest share of total imports to ATU Gagauzia
— 27.0%, compared to 32.5% in 2018. Deliveries from this group of countries amounted
to 741.7 million MDL, which is an increase of 16.2 million MDL or 2.2% compared to
2023. Imports from CIS countries to ATU Gagauzia accounted for 1.2% of the Republic
of Moldova’s total imports.

Dynamics of Import Deliveries from CIS Countries
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In 2024, the main import partners of ATU Gagauzia within this group of countries were
residents of?:

o Ukraine — 17.9% of total imports, or 492.5 million MDL (+6.3% in value
compared to 2023);

« Russian Federation — 8.5% of total imports, or 234.3 million MDL (+5.4% in
value compared to 2023).

Thus, from a geographical perspective, the main import partner countries for the period
2022-2024 were as follows:
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Top 10 Import Partner Countries for 2022-2024, million MDL
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The top 10 largest import partner countries accounted for 90.2% (2,479.3 million MDL)

of total imports:

Turkey — 31.7% of total imports (872 million MDL)
Ukraine — 17.9% (492.5 million MDL)

Russia — 8.5% (234.3 million MDL)

China - 7.2% (197.6 million MDL)

Romania — 5.6% (153.8 million MDL)

Germany — 5.0% (137.5 million MDL)

Czech Republic — 4.6% (125.9 million MDL)
Bulgaria — 3.4% (93.1 million MDL)

Poland — 3.4% (92.9 million MDL)

Hungary — 2.9% (79.7 million MDL

The main commodity categories in the overall import structure were:

Knitted apparel — 12.2% (335.5 million MDL)

Wood and wood products — 9.6% (263.0 million MDL)

Boilers, machinery, and mechanical appliances — 8.4% (230.4 million MDL)
Fertilizers — 7.5% (205.3 million MDL)

Electrical equipment and apparatus — 6.8% (186.1 million MDL)

Mineral fuels and petroleum — 4.9% (135.7 million MDL)

Ground transport vehicles — 4.6% (126.4 million MDL)

Plastics and articles thereof — 4.4% (120.0 million MDL)

Glass and glassware — 3.3% (90.4 million MDL)

Bakery and confectionery products — 3.3% (90.0 million MDL)
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Structure of Import Deliveries by Commodity Groups
for 2023-2024, %
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An analysis of import dynamics by commodity groups in 2024 compared to the same
period in 2023 shows increases in the following categories:

» Electrical equipment and apparatus — up by 74.0 million MDL (1.7 times increase)

« Fertilizers — up by 36.2 million MDL (1.2 times increase)

o Wood and wood products — up by 36.2 million MDL (1.2 times increase)

o Paper and cardboard — up by 26.7 million MDL (1.5 times increase)

« Mineral fuels and petroleum — up by 25.1 million MDL (1.2 times increase)

« Salt, sulfur, stone, cement, and others — up by 21.4 million MDL (4 times increase)

« Optical and medical instruments and apparatus — up by 17.5 million MDL (1.6 times
increase)

» Rubber and rubber products — up by 15.5 million MDL (1.7 times increase)

o Tanning and dyeing extracts — up by 8.2 million MDL (1.2 times increase)

» Footwear, gaiters, and similar articles — up by 8.2 million MDL (1.3 times increase)

Summary of the analysis of ATU Gagauzia's foreign economic activity for
2018-2024:

There was a positive trend in foreign trade turnover during the period 2018-2021 and
again in 2023. However, in 2022 and 2024, the trade balance turned negative.

A significant gap between exports and imports in 2024 resulted in a trade deficit of 202.7
million MDL, which is 506.2 million MDL more than in 2023.
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In 2024, the trade balance with EU countries was positive and amounted to 402.8 million
MDL, while the balance with CIS countries and non-EU, non-CIS countries was negative
— —405.2 million MDL and —200.2 million MDL, respectively.

The 2024 foreign trade figures indicate a decline in global demand for goods produced
by Gagauzian businesses and a reduction in export opportunities to partner countries.

The import coverage ratio, which reflects how much exports exceed imports, stood at
93% in 2024 (excluding services related to gas and electricity supply).

The geography of export-import flows has expanded significantly over the analyzed
period.
According to the Customs Service of the Republic of Moldova:

o In 2024, Gagauz economic agents exported to 54 countries (compared to 48
countries in 2015).

o 1In 2024, imports came from 52 supplier countries (compared to 35 countries in
2015).

Assessment of Incentive Measures in ATU Gagauzia

ATU Gagauzia is an integral part of the Republic of Moldova, benefiting from preferential
trade regimes with 43 countries worldwide.

The Deep and Comprehensive Free Trade Agreement (DCFTA) with the European Union
(EVU) includes all 27 EU member states, as well as Norway, Switzerland, and Iceland. It
provides full elimination of all import duties and a ban on export duties for all goods on
the EU side. Only certain agricultural products (mainly of animal origin, sugar, and grain
products) considered strategic in the EU are subject to trade flow monitoring.

Other trade agreements include:

o Central European Free Trade Agreement (CEFTA): North Macedonia, Albania,
Bosnia and Herzegovina, Montenegro, Serbia, Kosovo, Moldova;

o GUAM Free Trade Agreement: Georgia, Ukraine, Azerbaijan, Moldova;

» Black Sea Economic Cooperation Agreement (BSEC): Albania, Azerbaijan,
Georgia, Russia, Turkey, Armenia, Bulgaria, Greece, Romania, Serbia, Ukraine,
Moldova;

« CIS Free Trade Agreement: Russia, Belarus, Armenia, Azerbaijan, Uzbekistan,
Kazakhstan, Kyrgyzstan, Tajikistan;

o Free Trade Agreement with Turkey.

The Free Trade Agreement between Moldova and Turkey is designed to foster mutual
export growth, attract investment, and strengthen economic and trade relations between
the two countries. The agreement also allows for the processing of Turkish raw materials
imported into Moldova. Once processed, these goods can receive Moldovan certification
and be exported further, including to the EU.
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Overall, the agreement provides for the liberalization of trade between Moldova and
Turkey across approximately 9,000 tariff lines, eliminating all administrative barriers and
abolishing customs duties on imports.

Local authorities continuously implement new programs to improve the investment
climate and stimulate the business environment in the region.

Currently, the following funds and programs operate in the autonomous region:

» Targeted Program for Supporting the Development of the SME Sector in ATU
Gagauzia for 2022-2025

» Entrepreneurship Support Fund

o Agricultural Producer Subsidy Fund

o Job Creation Subsidy Program

Gagauzia offers a wide range of support tools for businesses.
For example, the Gagauzia Investment Law serves as a powerful instrument for attracting
significant national and foreign investments.

It provides both local and foreign investors with the following types of investment
incentives:

« Investment subsidies

o Temporary use of ATU Gagauzia property in accordance with the legislation of
the Republic of Moldova and normative acts of ATU Gagauzia

» Tax incentives on local taxes and fees

The investment subsidy is granted by reimbursing actual expenses for the purchase of
production equipment (excluding VAT and excise taxes) under the following conditions:

o For expenses from 1,000,000 to 2,000,000 MDL and creation of at least 5
additional permanent jobs — reimbursement of 10%

» For expenses from 2,000,000 to 3,000,000 MDL and at least 10 new permanent
jobs — reimbursement of 20%

« For expenses exceeding 3,000,000 MDL and at least 15 new permanent jobs —
reimbursement of 30%, but not exceeding 5 million MDL

In addition, investment subsidies can also be granted for the development of engineering
and utility infrastructure, such as connections to sewer systems, heating, water and gas
supply, and electricity networks.

The subsidy is paid out in equal installments over a period of 5 years after the investment
agreement has been fulfilled.

Local public authorities may also grant tax relief and exemptions from local taxes and

fees based on the capacities of the respective administrative-territorial unit and in
accordance with current legislation.
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In addition to these preferences, financial support in the form of grants is available in
Gagauzia to develop new businesses (startups) and to support existing companies
through investments in new production technologies and services.

Grants are provided to small and medium-sized enterprises (SMEs) operating in all
economic sectors, funded by the Gagauzia Entrepreneurship Support Fund to support
investment and job creation.

The grant amount can reach up to 200,000 MDL. Own contributions must be at least 20%
for startups and 40% for existing SMEs, relative to the grant amount.

In addition, small and medium-sized enterprises in Gagauzia may receive financial
support from the Gagauzia Entrepreneurship Support Fund in the form of partial cost
reimbursement for participation in exhibitions and trade fairs, specifically for:

1. Registration fee reimbursement for participation in exhibitions/fairs:
o 100% of the registration fee cost
= Up to 1,000 MDL for regional/national exhibitions
= Up to 4,000 MDL for international exhibitions
2. Rental cost for exhibition space:
o 50% of the cost of space rental and booth design, based on the concluded
agreement
= Up to 4,000 MDL for regional/national exhibitions
= Up to 30,000 MDL for international exhibitions
3. Full or partial reimbursement of transport services and goods delivery to
exhibitions and fairs:
o Up to 1,000 MDL for regional/national exhibitions
o Up to 6,000 MDL for international exhibitions

From the Gagauzia Agricultural Producers Subsidy Fund (in addition to national support),
subsidies are available for the following areas:

« Fruit and vegetable production — Support for investments in protected cultivation
(greenhouses, tunnels) in ATU Gagauzia
o Max annual subsidy: 40% of investment cost, up to 400,000 MDL
o Horticulture — Support for the establishment, renewal, or removal of perennial
crops (including vineyards and orchards) in ATU Gagauzia
o Subsidy: fixed amount per hectare (15,000-25,000 MDL/ha), max 300,000
MDL
« Agricultural machinery — Support for the purchase of machinery manufactured or
assembled in ATU Gagauzia
o Subsidy: 20% of unit cost, max 200,000 MDL per recipient
« Livestock farm equipment and modernization — Support for construction and new
equipment for livestock farms in ATU Gagauzia
o Subsidy: 20% of construction and equipment costs (as per estimates)
« Breeding animals — Support for the purchase of breeding cattle, sheep, goats, and
elite reproduction stock
o Subsidy: 25% of the documented cost, based on invoices
« Agricultural processing — Support for full-cycle post-harvest and processing
infrastructure development, including:
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a) Primary processing, grading, sorting, packing, cooling, and storage of fruit,
table grapes, and vegetables
b) Slaughtering, initial processing, cooling, packaging, freezing, and storage of
meat (cattle and small ruminants)
c) Processing, packaging, and storage of milk and dairy products (cattle and
small ruminants)
d) Processing, drying, and packaging of aromatic and medicinal plants

o Subsidy: 20% of the cost of construction materials and equipment, max

1,000,000 MDL per recipient

Procurement of Irrigation Systems — Support for investments in drip irrigation systems
for perennial plantations and greenhouse vegetables in ATU Gagauzia.
The subsidy is calculated as 40% of the cost of newly installed drip or micro-sprinkler
systems, installed on an area of at least 0.03 hectares, but not exceeding 300,000 MDL
per recipient.

Organic Agriculture — Support for the promotion and development of organic farming in
ATU Gagauzia. The subsidy is up to 200,000 MDL per recipient.

Implementation of New Technologies in Agricultural Production — Support for investments
in energy- and water-saving systems, machinery, equipment, navigation systems, and
high-tech tools. The subsidy covers 20% of the cost of the acquired equipment, up to
200,000 MDL per recipient.

Equipment and Installations for Renewable Energy Production — Support for
investments in renewable energy equipment and systems. The subsidy is 20% of the
cost of the purchased equipment, not exceeding 200,000 MDL per recipient.

Job Creation Subsidy Program — In Gagauzia, this program allows every investor who
creates between 5 and 20 jobs in the industrial production sector to receive a subsidy of
20,000 MDL per job created.

Access to financing for small and medium-sized enterprises (SMEs) in ATU Gagauzia
through the above-mentioned programs enables enterprises to improve productivity and
adopt innovative methods of production and service delivery. This, in turn, is crucial for
enhancing competitiveness, supporting growth, and accessing new international markets.

It should be noted that these investment incentives complement the broader investment
benefits provided by the legislation of the Republic of Moldova.

Analysis of Current and Future Trends of Export-Oriented Companies in the Gagauzia
Region

Currently, the region's exports are concentrated in several key sectors:

1. Winemaking Industry
Gagauzia is traditionally known as one of Moldova’s winemaking centers. Major
companies such as Vinuri de Comrat and Comrat Wines export to CIS countries,
the European Union, and Turkey. The sector includes both large enterprises and
small boutique producers targeting niche export markets.
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2. Agriculture and Agri-Processing
A significant portion of the region’s agricultural output is export-oriented —
including grains (wheat, corn), oilseeds (sunflower), as well as fruits and
vegetables. However, most exports are conducted through intermediaries, which
reduces the added value retained within the region.

3. Food Industry
Companies processing sunflower seeds, dairy products, honey, and other food
goods are gradually entering international markets, largely due to participation in
international exhibitions and support programs for small businesses.

4. Light Industry
Textile factories, especially in the cities of Ceadir-Lunga, Comrat, Vulcanesti, and
the village of Congaz, operate under contract manufacturing models. Products
are mostly exported to the EU under buyers’ private labels.

Key Characteristics of Export Activity

« High share of micro and small enterprises

o Exports are mostly conducted through intermediaries

« Limited implementation of international quality standards

« Weak marketing presence of regional products

« Limited scalability due to logistical and financial constraints
Future Trends in the Development of Export-Oriented Companies

1. Moving Up the Value Chain.

An increasing number of businesses are expected to shift from raw material exports to
producing higher value-added products. This includes canned goods, cold-pressed juices,
frozen fruits and vegetables, and branded artisanal wines. EU support through technical
assistance and subsidies is creating favorable conditions for this transition.

2. Rising Demand for Niche and Organic Products.

The European market shows steady demand for organic products, honey, nuts, berries,
and beekeeping goods. Gagauzia has the potential to expand in these areas due to its
favorable climate and traditional agricultural practices. Developing organic certifications
(EU Organic, GlobalG.A.P.) will open access to new markets.

3. Expansion of Digital Trade and E-Commerce.

With the growth of e-commerce platforms and marketplaces (Etsy, Amazon, eBay,
Alibaba), digital sales channels are gaining importance. Local producers have already
started to enter online markets, particularly in textiles and craft goods. Governmental and
donor digitalization initiatives are creating new opportunities for regional SMEs.

4. Strengthening Cooperation and Clustering.

To overcome production and logistics challenges, horizontal cooperation between small
producers is essential. Creating export clusters in winemaking, fruits and vegetables, and
textiles will help increase export volumes, reduce costs, and boost competitiveness.
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5. Engaging Youth and Women in Export-Oriented Activities.

Social changes in the region are accompanied by the growing presence of young
entrepreneurs and women in business. This group is more proactive in adopting modern
promotion channels, digital tools, and entering new niches. With proper support, they
can become drivers of growth in non-traditional export segments.

Barriers and Challenges to Entering Foreign Markets

Despite growing interest and potential in the export sector, companies in Gagauzia face
a number of systemic, infrastructural, and market-related constraints.

1. Technical and Standards-Related Barriers

Lack of international certifications (HACCP, ISO, GlobalG.A.P., EU Organic) — most
enterprises lack the necessary certifications required for export to the EU and other
developed markets.

Low levels of product standardization and traceability — this reduces importer
confidence and limits access to high-requirement markets (e.g., food products in
Germany or Scandinavia).

Insufficient packaging solutions and labeling that meet destination country
standards.

2. Infrastructure and Logistics Barriers

Poor condition of regional roads and lack of logistics hubs — hampers timely
delivery of goods, especially perishables.

Shortage of modern storage facilities, including cold storage and freezing
infrastructure.

Lack of an effective agrologistics system and centralized dispatching for small
producers.

3. Financial and Investment Constraints

Limited access to credit for SMEs — high loan costs, lack of collateral, and financial
guarantees.

Insufficient number of investment programs and grants tailored to export-oriented
SMEs.

Underdeveloped leasing and alternative financing tools for equipment
modernization.

4. Organizational and Managerial Barriers

Most companies lack a clear export strategy.

Limited knowledge in foreign economic activity, including customs procedures,
logistics, and contracting.

Weak skills in international marketing, branding, and product positioning.
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5. Digital Divide and Marketing Limitations

» Low digital presence of companies (websites, social media, directories).

o Lack of participation in international B2B platforms, online exhibitions, and e-
commerce.

« Limited experience in negotiating with foreign partners.

6. Dependence on Natural Factors and Instability

» Seasonality of agricultural production and risks related to droughts or frosts.
« Absence of crop and export insurance mechanisms.
o Price fluctuations for raw materials on international markets.

7. Cooperation and Institutional Barriers

« Weak cooperation culture among farmers and producers.

« Lack of export associations, business unions, and trade chambers.

« Limited support from local and central authorities, especially in international
promotion.

An analysis of the export environment in the Gagauzia region reveals that existing barriers
are complex and require a systemic approach for effective resolution.

The lack of international certification, weak infrastructure, limited access to finance, and
insufficient knowledge and experience in foreign trade create significant obstacles for
local companies. Small and medium-sized enterprises (SMEs) are particularly vulnerable,
as they often lack the resources to independently overcome these challenges.

A major issue remains the weak cooperation between producers and the low level of
institutional support for entering foreign markets. In addition, the growing importance of
digital sales channels highlights the technological gap and the need for accelerated
digitalization of businesses.

To fully realize Gagauzia's export potential, a comprehensive set of measures must be
implemented:

« Adoption of international standards

o Investment in logistics infrastructure

» Expansion of export literacy among entrepreneurs

« Development of collective mechanisms for international promotion

Only through strategic support and sustained cooperation between business,
government, and international partners can these barriers be effectively addressed and
the region be successfully integrated into global value chains.

Gagauzia possesses substantial potential for growing export-oriented businesses by
advancing processing industries, entering niche markets, embracing digital trade, and
forming export clusters. Existing enterprises are already demonstrating consistent
success, especially in the winemaking and agricultural sectors. However, transitioning
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from localized success to systemic export development will require investment in
infrastructure, education, cooperation, and international certification. Given its favorable
geography, cultural connections, and access to European markets, Gagauzia is well
positioned to become a model region for export-led growth within Moldova.

Opportunities for the Development of Export-Oriented Companies

Despite existing barriers, the Gagauzia region possesses a range of unique advantages
and opportunities that can serve as a foundation for the sustainable growth of export-
oriented businesses. Below are the key areas that offer promising prospects for both
existing companies and new export initiatives.

1. Development of Value-Added Agri-Processing.

Advanced processing of agricultural products enables a shift from raw exports to the
supply of finished goods with higher margins. Production of canned goods, dried fruits,
frozen fruit and vegetable products, natural juices, and artisanal wines are highly
promising directions, especially for EU markets.

2. Export of Boutiqgue and Craft Wines.

Winemaking traditions and the availability of authentic grape varieties give the region an
opportunity to strengthen its position in the boutique wine market. Focusing on
uniqueness, quality, organic practices, and local brand storytelling creates high value in
foreign markets, especially in the premium segment.

4. Growth of Niche Exports (Honey, Nuts, Herbs, Handicrafts).

The region can expand exports of natural and eco-friendly products, including beekeeping
goods, nuts, medicinal herbs, and handmade items — textiles, ceramics, souvenirs.
European and Asian markets show stable demand for these categories.

5. Contract Manufacturing and Outsourcing in Light Industry.

Companies in Gagauzia already have experience in garment production for Western
brands. Strengthening this model, improving quality, reducing lead times, and entering
into direct contracts without intermediaries could become an important export strategy.

6. Development of Digital Sales Channels and E-Commerce.

With the expansion of B2B and B2C platforms, local producers can promote their products
internationally through online marketplaces (Etsy, Amazon, Alibaba). This is particularly
promising for textiles, organic cosmetics, honey, souvenirs, and artisanal goods. A strong
brand, quality packaging, and digital marketing are key assets.

7. Formation of Clusters and Cooperatives.

Creating production and export clusters among farmers, processors, and logistics
providers allows small companies to consolidate efforts, fulfill large orders, and reduce
costs. This is especially crucial given limited resources and the need for standardization.
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8. Export Training and Acceleration Programs.

There is a growing number of international and national programs focused on export
competence development, certification, digital transformation, and product promotion.
Participation in such initiatives provides small businesses with knowledge, networking
opportunities, and channels for pilot exports.

9. Leveraqing the Diaspora and International Connections.

The strong Gagauz diaspora in Turkey, Russia, Bulgaria, and other countries can serve
as an informal platform for promoting products, finding partners, and developing export
channels through cultural and personal ties.

Key limitations.

Foremost is the limited adoption of international quality standards such as HACCP, ISO,
and GlobalG.A.P., which restricts access to high-demand markets. The region also faces
serious logistical challenges — a lack of warehouse infrastructure, poor road conditions,
and insufficient cold storage facilities complicate the export of perishable goods.

Financial constraints further aggravate the situation: SMEs struggle with access to credit,
a lack of investment mechanisms, and limited resources for certification and production
upgrades. On the organizational side, there is a lack of export strategies, poor staff
training in foreign trade operations, and low levels of participation in international
business networks.

Access to foreign markets is not only about logistics, certification, and financing, but also
about the ability to manage intercultural communication. Exporters from Gagauzia face
specific cultural and linguistic barriers that limit the effectiveness of their foreign economic
activity and require strategic attention.

1. Language Barrier

« Limited proficiency in international business languages (English, French, German),
especially among small business owners.

e Many enterprises focus on markets where Romanian, Russian, or Turkish is
understood, but face difficulties working with English-speaking countries or
Western European partners.

o The absence of professional translators and localized marketing materials also
limits product visibility on B2B platforms and in international correspondence.

2. Cultural Differences in Business Practices

» Differences in business ethics and expectations between Western partners
(particularly in the EU) and local entrepreneurs can lead to misunderstandings —
especially regarding deadlines, documentation, quality standards, and after-sales
service.

 In some cases, excessive informality or lack of contractual rigor from local
companies may be perceived as unreliability by Western clients.
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3. Communication and Presentation Barriers

o A lack of skills in presenting products in a way that resonates with the mindset of
foreign markets. Even high-quality products can lose competitiveness due to poor
branding, weak storytelling, or unclear value propositions.

» Inadequate adaptation of packaging, advertising materials, and websites to the
culture and language of the target market (e.g., untranslated content, visuals that
do not align with audience expectations).

4. Limited Presence on International Business Platforms

« Many producers do not participate in international trade shows, conferences, and
B2B forums due to language and cultural barriers, missing opportunities to build
long-term partnerships.

« Participation in export missions and training programs is also limited, often
requiring English proficiency and basic understanding of international business
culture.

Cultural and language barriers are "invisible" but impactful constraints on export activity.
They don't require major financial investment but demand systemic action:

o Improving language skills

« Providing intercultural training for staff

« Adapting marketing tools

« Actively engaging in international business communities

For Gagauzia, the development of an export culture is a crucial step toward sustainable
integration into global markets.

Overcoming these challenges requires comprehensive support, including:

o Government training programs

» Promotion of quality standards

« Creation of logistics hubs and export associations
« Development of digital skills and export literacy

The Economic Impact of Export Growth on Regional and National
Development

The development of export activity in Gagauzia has a multi-layered economic effect that
goes beyond the local level and influences the macroeconomic indicators of the entire
Republic of Moldova. Export, as a form of foreign economic activity, serves not only as a
driver of revenue but also as a catalyst for institutional and structural growth.

At the regional level, exports act as a catalyst for the modernization of key sectors —
from agriculture to processing and logistics. It encourages the emergence of new
businesses, attracts direct investment, and fosters a competitive business environment.
Agricultural cooperatives and small processors, once gaining access to international
markets, are compelled to adopt modern standards, improve management practices, and
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expand production capacity. As a result, business activity increases, new jobs are created,
and local economic resilience is strengthened.

At the national level, exports from regions such as Gagauzia contribute to the
diversification of Moldova’s export portfolio. They reduce imbalances between central and
peripheral economic zones, fostering more even distribution of economic activity.
Moldova is better positioned to expand its export geography, move beyond traditional
markets, and strengthen its standing on the global stage.

An increase in exports, especially of value-added products, contributes to GDP growth
and strengthens the country’s balance of payments. Export revenues support the national
currency, boost tax income, and enable the government to finance infrastructure,
education, and social programs.

Moreover, exports stimulate innovation. Competition in foreign markets demands
continuous improvement in quality, certification, logistics, and packaging. This drives
companies to invest in new technologies and knowledge — fostering a knowledge-based
economy and modernizing production processes across the country.

The reputational effect should not be underestimated. Successful exports of regional
products — especially craft, organic, or winemaking goods — enhance the country’s
image, promote tourism, and strengthen cultural ties. Products from Gagauzia can
become Moldova’s “business card” abroad, shaping the image of a high-quality,
environmentally friendly, and European-oriented producer.

In conclusion, export growth in Gagauzia is not only a regional achievement, but a
strategic contribution to the development of Moldova’s economy. It strengthens the
country’s international position, stimulates internal transformation, and opens up
prospects for sustainable, balanced, and inclusive growth.
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Methodology

The analysis of the export environment and export-oriented opportunities in the Gagauzia
region was conducted using a comprehensive approach that combined both quantitative
and qualitative data collection and analysis methods. This approach not only provided an
objective picture of the current situation but also helped to identify the real needs of
entrepreneurs and the barriers faced by exporters in the region.

First and foremost, the study was based on official statistical data provided by the
National Bureau of Statistics of the Republic of Moldova. Reports related to foreign trade,
agricultural development, industry, and the overall regional economy were analyzed.
Additional valuable information was obtained from the Customs Service of the Republic
of Moldova, especially regarding the structure and volume of import and export
operations. All statistical data were assessed in dynamics over the period 2018-2024,
with a special focus on the last two years, which made it possible to reflect both long-
term trends and short-term fluctuations.

In parallel, significant attention was given to the institutional framework shaping the
conditions for foreign economic activity. In particular, the provisions of the Deep and
Comprehensive Free Trade Agreement (DCFTA) with the European Union were
thoroughly analyzed, as this agreement ensures unrestricted access of Moldovan goods
to the EU market. Furthermore, the analysis included the current versions of the
Investment Law in the Gagauz Autonomous Territorial Unit (Gagauzia), including the
amendments adopted in March 2025, and the official regulations on SME support, job
creation subsidies, and agricultural producer subventions, as published on the websites
of relevant regional institutions.

A key part of the study involved working with qualitative information. To understand the
practical dimension of export activities, the study relied on expert insights and the
experiences of local entrepreneurs, particularly those representing small and medium-
sized enterprises across various sectors — from winemaking to textile production.
Opinions from business associations were also considered. This qualitative component
made it possible to go beyond "the numbers" and better understand the real-life
challenges of the business environment, including issues with logistics, certification gaps,
and marketing and financing needs.

An additional layer of the analysis was ensured through cross-verification of data. Every
quantitative indicator was validated using multiple sources, including customs data,
reports from the National Bureau of Statistics, and publications from the Ministry of
Economy. This method helped avoid data distortions and led to more reliable and
balanced conclusions. It proved particularly useful in assessing Gagauzia's share in
Moldova’s total exports, as well as the structure of exports by commodity group and
destination countries.

Despite the intention to provide a comprehensive overview, certain limitations should be
acknowledged. Access to microdata was limited to official statistics, and the informal
economic sector is not always fully represented in official sources. Nevertheless, thanks
to the multidimensional approach and a wide range of data sources, these limitations
were effectively mitigated.
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In conclusion, the methodology of the study ensured more than just the recording of
statistical indicators. It enabled a deep understanding of the conditions and potential of
export activity in Gagauzia. This approach made it possible to draw conclusions based
not only on formal data but also on the lived experience of businesses and expert
opinions. As a result, the study provides a robust foundation for strategic planning, the
development of support programs, and the formulation of investment policies in the
region.
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