Schif-1

The company is

established in the city of

Cahul. The main indicators

for its geographical

location are as follows:

+ 10 km by land from the
EU border (Romania).

+ 203 km from Chisinau
International Airport.

« Access to the national
road network.

» Access to the railway
network.

2 Piotr Curdov
L +373 69143599
= curdov_v@hotmail.com

SECTOR
HoReCa

SUB-SECTOR
Public food

LTD

PROJECT BACKROUND

Schif-1LTD is a company with over 30 years of experience, mostly focused
on the HoReCa segment, managing a mini hotel with restaurant: the
Marco Polo Hotel and Restaurant. High-quality services and an individual
approach have always favourably distinguished the company from its
competitors on the domestic market. The accommodation capacity in the
mini hotel is approximately 4,300 people annually. Of the total services
provided, the majority relate to the provision of food to the general public,
with the company able to serve approximately 120,000 people per year.

Schif-1LTD owns a well with a depth of 565 metres, from which it obtains
mineral water. The mineral water, which has a pungent smell due to the
presence of hydrogen sulfide and iodine, is recommmended in the treatment
of various types of ailments. Water with the same mineral composition is
used to treat patients at the famous Nufdrul Alb sanatorium in Cahul. The
company aims to diversify the services it offers to its customers, through
the design and construction of a sanatorium to provide balneo-curative
and medicinal services.
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GENERAL INFO

Established 1993

Location Cahul district, Cahul city
Curdov Piotr— 66,6 % and
Curdov Valentina — 33,84%
Main activity Public food

Employees 35

Ownership

ACTIVITY

Total land 1,7 ha

Main . Hotel services
production

Production Serving 120,000 people
capacity annually

Target market Moldova, Romania

INFRASTRUCTURE
Natural + Probe with healing mineral
resources water.

« Industrial buildings -
Spaces 1490 m%

« Warehouse - 40 m?

« Annual services: serves about 120,000 people

annually;;

+ Investment needs: construction of a quality
sanatorium to provide health treatments;

« Investment prospect: short periods of activity,
with major prospects for attracting customers;

 Investment advantage: quality services with

high added value.
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PROJECT OVERVIEW

PROJECT GOAL

Increasing revenue by offering clients a varied
range of services.

Increasing its capacity to provide health treat-
ments to the population.

Improving the aesthetic appearance and
unique character of the location.

WHY INVEST?

Development opportunities for all types of ac-
tivities.

Demand for balneo-curative services contin-
ues to increase.

High growth capacity;

Company will be able to provide a wide range
of curative and medicinal services to local and
international clients.

COMPETITIVE ADVANTAGES

Stable and predictable nature of income.

Only one competitor at the national level.
Company has its own well, which provides
healing mineral water.

Improving the health status of the population
based on excellent performance and low costs.
An advantageous geographical situation.

The possibility of expanding the company’s
range of services.

Water analysis (to present samples)

The creation of new jobs.

« Quality services will help attract interna-
tional customers.

TARGET GROUP

The city of Cahul is famous for its medici-
nal mineral waters and is attracting increas-
ing interest at the national level. Not only
will the new sanatorium bring added value
to the business itself, but it will also satisfy
the market demand for quality sanatorium
services, including by increasing the degree
of comfort offered to customers. Due to its
ability to offer natural healing services, the
business will advance by leaps and bounds
not only nationally, but also internationally.
The modern sanatorium will be able to offer
150 places.

FINANCIAL INDICATORS
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INVESTMENT OFFER

Portfolio of Investment Opportunities

PROJECT BUDGET
178 168 500 MDL / 9 OO0 000 EUR

INVESTMENT RECOVERY IN EIGHT YEARS

Indicator, EUR Yearl Year2 Year3 Year4 YearS Year6  Year7  Year8
Revenue 229333 229333 231627 233943 236283 238645 241032 243442
INVESTMENT STRUCTURE Subsidies 000 5345 000 000 000 000 000 000
Sulssial Cost of sales 139686 107734 138212 139294 140387 141490 142605 143731
Administrative costs 374 393 397 401 421 442 L6k 487
ceur Net profit 89273 126552 93018 94249 95475 96713 97963 99224
Desi gna nd Amortization 33607 30000 30000 30000 30000 30000 30000 30000
construction o Operating net cashflow 122880 156552 123018 124249 125475 126713 127963 129224
ofsanato- 2 000000 100% = 53451 [jnvesimentvalde 900000 000 000 000 000 000 000 000
rium Cumulative netcashflow ~ -777120 -620568 -497550 -373301 -247826 -121113 6850 136073
TOTAL 9000 000 100% 53 451 MAIN INDICATORS
Discount rate 4,41%
EX)T POLIcY Net t value (NPV) 22 56597
. . e resent vailue -
« The business owner would be interested P '
in an |nvestor Who can oﬁer opporturn- InternOl rate Of return (IRR) -24 945,56

ties to develop the international market
by selling a share. At the same time, the
owner is willing to transfer the business
to a long-term concession.

« The business owner is interested in a
potential international partner with pro-
fessional capabilities in the field of pro-
viding sanatorium services.




