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EXECUTIVE SUMMARY 

This Progress report is developed by the Consortium Gateway & Partners (Export Partners SRL) 

in partnering with Gateway & Partners Romania, GatewayBaltic Ltd and Bilateral Chamber of 

Commerce and Industry Republic of Moldova – Romania, in the context of the Contract related 

to the "Conducting B2B Export Promotion Missions For Moldovan SMEs To Romanian Market" 

signed with the Competitiveness Enhancement Project Implementation Unit , the final beneficiary 

being the Moldovan Investment Agency (MIA). 

According to the working plan, this progress report is the first (# 1) of the four progress 

reports (including the final project report) and includes the first stage of the project, structured 

into 3 activities as shown below (please see the work plan below). 

 

Originally, the initial phase of the project was scheduled to span four weeks, commencing from 

July 3, 2023, to July 31, 2023 (highlighted in gray in the Work Plan table above). However, 

due to the fact that the kickoff meeting with the MIA team took place on August 1, 2023, the 

project's commencement was postponed to that date. Additionally, the consulting team required 

more time to gather the necessary data and conduct research to study and identify subsectors 

with export potential. 

The project was officially initiated on August 1, 2023, during the inaugural joint kickoff meeting 

between the Consortium's consulting team and the Moldovan Investment Agency (MIA) team. 

This meeting involved introductions from both the consortium and MIA teams. The discussions 

revolved around project activities and MIA's prior experience in comparable projects. The 

significance of the project within the context of MIA's strategic development plan was also 

deliberated. The teams reached an agreement to convene scheduled meetings to review progress 

and outline the subsequent phases of the assigned tasks.  

After five weeks of the project kick off on August 1, 2023, Gateway & Partners team presented 

to MIA the results of the conducted research study identifying ten subsectors. The 
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details of this activity and the respective annexes are presented in the chapter of the report – 

ACTIVITY #1: Conduct an assessment identifying up to six subsectors/ niche sectors, which have 

a value for export and demand in the Romanian market. 

Based on the Research’ results, Gateway & Partners has assisted MIA and Ministry of Economy in 

the selection process of 10 export potential sectors out of all covered by the Research, shown 

below: 

1. Fruit and Vegetable Cultivation; 

2. Food Products: 

• Fruit and Vegetable Juices and Preserves; 

• Vegetable and Animal Oils and Fats; 

• Milling Products; 

• Flour and Bakery Products; 

• Cocoa and Sugar-based Products, Chocolate; 

• Spices and Ingredients; 

3. Alcoholic and Non-Alcoholic Beverages: 

• Wines; 

• Beer; 

• Non-Alcoholic Soft Drinks, Mineral Waters, and Other Bottled Waters; 

4. Footwear, Travel Articles, and Leather Goods; 

5. Industrial Products: 

o Paper and Paper Products; 

o Rubber and Plastic Products; 

o Metal Construction and Products; 

6. Pharmaceuticals, Cosmetics, Perfumes, Soaps, and Detergents; 

7. Computers, Electronic and Optical Products; Electrical Equipment; 

8. Hydraulic Equipment; Other Pumps and Compressors; 

9. Furniture Manufacturing; 

10. Business Support Services (BPO).  

The details of this activity and the respective annexes are presented in the chapter –  

ACTIVITIES #3: Coordinating the selection by MIA team of the most export potential sectors.  
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ACTIVITY #1: Conduct an assessment identifying up to six 
subsectors/niche sectors, which have a value for export and 
demand in the Romanian market. 

Purpose and objectives 

The primary aim of the first activity is to conduct thorough research to identify up to six 

subsectors/niche sectors with export potential. Based on validated findings for each of these 

subsectors, conduct research which will highlight the matching with Romania. 

Objectives of the study: 

Identify and assess up to six subsectors/niche sectors with significant export potential; 

Evaluate and prioritize these subsectors/niche sectors based on factors such as demand and 

competition within Romania. 

Approach and research procedures 

The research study aimed to analyze Moldovan sectors and their potential, serving as the 

foundation for identifying key sectors and matching markets for Moldova's export offerings. To 

achieve this goal, the Consultant carried out the following four steps: 

Conducted a sector-specific research study to identify the six most promising sectors. 

Subsequent to the research and presentation of findings, the Consultant: 

Organized workshops involving relevant sector representatives (associations) to validate the 

sectorial potential and target markets. 

Engaged in discussions with key stakeholders, including the Moldovan Investment Agency and 

World Bank, leading to the selection of five sectors for export missions to Romania. 

SELECTION OF THE EXPORT SECTORS 

At the start, the research included the identification of the 10 potential subsectors or niche sectors 

with the high value for export. The aim of the research was to indicate the potential sectors that 

would bring the highest value for export also in the long term for all Moldova economy1. 

This is the stage where key-sectors have been approached by the Consultant and the Moldovan 

Investment Agency. This was be proposed as a mix of criteria in order to make a realistic “picture” 

of the sectors potential, their growth and perspective. In order to select the most potential export 

markets for the export missions, the various factors have been analyzed that influence the 

possibilities of the Moldovan companies to establish the export possibilities.  

First of the determining factor is the current Moldovan export development and its average growth 

rate towards them, thus previously placed efforts to increase the export development. Assessing 

 
11 The export of services has not been considered in this exercise, being outside of the Scope of Work 
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the sector development, the Moldovan sector export could be considered to help the overall 

community to gain the entry in the market. 

In order to determine the most potential sectors in export development, the approach below was 

followed: 

HOW THE POTENTIAL SECTORS’ SELECTION METHODOLOGY HAS BEEN APPROACHED 

No. Sources Components 

1. International statistics on Trade 

(International Trade Centre, Trade 

Map) 

• Trade Competitiveness (trade indicators on growth and 
potential)2 

• Sectoral Trade Performance (Intracen Methodology3) 
• Export Potential Assessment4 Methodology 

• Potential criteria on export offer and export demand side 

2. Local sectorial potential data 
• Local Moldovan statistics5 on sectors potential in terms of 

turnover, no. of employees, no. of companies etc. 

The overall export development6 revealed the total merchandise exports of the Republic of 

Moldova valued at 4.33 billion USD in 2022 or 37.9% increase in 2022 compared to 2021. 

Meanwhile, the local statistics for 2022 year indicates 2,200+ exporters out of which 216 

companies are from agriculture, 228 from food industry6, 73 from TAFL7 and 51 from machinery 

and electric and electronic equipment. 

In order to validate the potential subsectors, international statistics as well local data have been 

applied as follows. 

Reference no. 1 – International Statistics 

Following the international resources on Moldovan trade development, the selection of potential 

sectors has been based on the derived Criteria on Export Offer and Export Potential. The 

export potential indicator as well the trade performance are the two main validated dimensions 

that helps in the objective, mathematical assessment of potential sectors in different countries. 

The same approach has been conducted for the Republic of Moldova’s trade (for more details 

please refer to Annex 1. Selection of Export Sectors) as follows: 

a. On Export Offer Potential (45% out of total weighted score), two related criteria 

have been assigned in order to obtain a weighted score of the Moldovan exporting sectors: 

export average value of each group of products (in the period 2018-2022), as well the export 

average growth of each group of products (in the period 2018-2022). These two criteria 

summarized 45% (out of 100%) as importance ratio when determining the export potential. 
 

 
2 https://www.trademap.org  
3https://tradecompetitivenessmap.intracen.org/Documents/TradeCompMap-
Trade%20Performance%20Index-UserGuide-EN.pdf  
4 https://umbraco.exportpotential.intracen.org/media/1089/epa-methodology_141216.pdf  
5 http://webapp.statistica.md/infoRSF/  
6 food & beverage 
7 textile, apparel, footwear, leather 

https://www.trademap.org/
https://tradecompetitivenessmap.intracen.org/Documents/TradeCompMap-Trade%20Performance%20Index-UserGuide-EN.pdf
https://tradecompetitivenessmap.intracen.org/Documents/TradeCompMap-Trade%20Performance%20Index-UserGuide-EN.pdf
https://umbraco.exportpotential.intracen.org/media/1089/epa-methodology_141216.pdf
http://webapp.statistica.md/infoRSF/


 

7 

 

b.  On Export Demand Potential (55% out of total weighted score), four related 

criteria have been assigned in order to obtain a weighted score of the Moldovan exporting 

sectors:  

• global import average growth (2018-2022) of the product categories (20%); 

• unit value growth (2018-2022), with 15% of importance score; 

• average distance of importing countries (10%); 

• concentration of importing countries (in 2022), with 10% of importance score. 

 

The assigned scores for criteria in determining potential exporting product groups 

and (sub)sectors: 

 

Once stated the criteria and the assigned points, the trade data from Trade Map platform have 

been collected. In order to reveal as much details as possible, the Consultant appealed to 4 (four) 

digits level decomposition (according to Harmonized System HS) of the products as provided by 

Trade Map Statistics8. The data are for 2022 and 2018-2022 period respectively and treats 

Moldova’s merchandises exports as shown in the illustration below. 

 

 
8 https://www.trademap.org 

 

https://www.trademap.org/
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First, top 500 of Moldovan exported product groups (HS at 4 digits codes) have been sorted  based 

on export average value9 (in thousands USD) in the period 2018-2022 and assigned, respectively, 

with input data values for the rest of criteria10, as shown below. 

 
9 Criteria 1.1. in the illustration above 

10 Criteria 1.2., 2.1.-2.4 
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The next step was the assigning of weight scores (per each indicator/criterion) on product groups. 

The multiplication of values on each criterion with the assigned ratio (25%, 20%, 10%      , etc.) 

has been conducted. 

As result, a Total Points estimation emerged based on summing up the resulted points per each 

product group (input values multiplied by criteria scores) thus reflecting the top products for 

export potential. As example, in top 10 groups sorted by Total Points, five of them are food 

products (e.g. sunflower, maize, fruit, nuts, food preparations) and five are non-food products 

(e.g. textile materials, cables). Presented by the illustration below. 

 

 

 

 

2



 

10 

 

 

Thus, Top 100 product groups (sorted by Total Points) starts with Sunflower-seed (No. 1 with a 

total       of 82.7 points) and ends with Men's or boys' overcoats (No.100 with 43.3 points). Based  on 

the emerged groups, distinctive potential has been identified for the following product 

concentrations (sectors): 

• fresh food – agricultural products such as sunflower, corn, fruits, nuts, grapes, apples – 

with good scores especially for export average value, export average growth, global import 

average growth, as well export price (unit value) growth (especially for fruits, nuts, grapes); 

• processed food – with such performing product groups as wine, fruit juices, bread and 

pastry, dried fruits, chocolate, jams and jellies (in export values, export growth, global 

import growth); 

• machinery and equipment (electrical, electronic) – with leading insulated wires, 

electrical transformers, electronic integrated circuits, electric water heaters, panels, 

electrical apparatus etc.; 

• TAFL – represented by potential products such as men’s apparel (HS 6101, 6201), women’s 

apparel (HS 6104, 6204), articles of textile materials etc.; 

• industrial – Carboys, bottles, flasks, jars, pots, phials (HS 7010), Articles for the 

conveyance or packaging of goods, of plastics (HS 3923). 

 

At the same time, when applying a multiple sorting on the resulted top 100 products (listing based 

on Total Points) and considering three basic indicators (largest to smallest - export average value, 
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export average growth and global import average growth) the following groups of products 

emerged with highest export values (10+ mil USD of exports): 

 

Potential exporting product groups and (sub)sectors: 

No. HS code Product groups name Subsectors 

1 8544 Insulated wire, cable electronics 

2 1206 Sunflower seeds fresh food 

3 1005 Maize or corn fresh food 

4 1512 Sunflower-seed oil processed food 

5 2204 Wine of fresh grapes beverage 

6 1001 Wheat and meslin fresh food 

7 0808 Apples, pears and quinces, fresh fresh food 

8 3004 Medicaments for therapeutic or prophylactic uses pharma 

9 7010 Carboys, bottles, flasks, jars, pots, phials industrial 

10 2009 Fruit juices processed food 

11 6204 Women's or girls' suits not knitted or crocheted TAFL 

12 6104 Women's or girls' suits knitted or crocheted TAFL 

13 2208 Undenatured ethyl alcohol of an alcoholic strength of < 80% beverage 

14 1205 Rape or colza seeds fresh food 

15 2207 Undenatured ethyl alcohol of an alcoholic strength of >= 80% beverage 

16 3923 Articles for the conveyance or packaging of goods, of plastics industrial 

17 6203 Men’s or boys’ suits not knitted or crocheted TAFL 

18 6103 Men’s or boys’ suits knitted or crocheted TAFL 

19 0806 Grapes, fresh or dried fresh food 

20 0809 Apricots, cherries, peaches incl. nectarines, plums and sloes fresh food 
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Reference no. 2 – Local Statistics & Data 

From a local perspective, the Consultant sought to understand the profile of local export potential, 

as shown in the table below. 

 

Local export potential 

 Selected sectors11 Total, Rep. of Moldova 

No. of exporting companies (2022) 1.016 2.299 

Exports value, bln MDL (2022) 33,0 56,4 

Turnover, bln MDL (2022) 79,4 218,9 

No. of employees (2022) 75.890 135.730 

Profit, bln MDL (2022) 5,7 12,9 

 

Following discussions with stakeholders, the following sectors have been determined: 

11. Fruit and Vegetable Cultivation; 

12. Food Products: 

• Fruit and Vegetable Juices and Preserves; 

• Vegetable and Animal Oils and Fats; 

• Milling Products; 

• Flour and Bakery Products; 

• Cocoa and Sugar-based Products, Chocolate; 

• Spices and Ingredients; 

13. Alcoholic and Non-Alcoholic Beverages: 

• Wines; 

• Beer; 

• Non-Alcoholic Soft Drinks, Mineral Waters, and Other Bottled Waters; 

14. Footwear, Travel Articles, and Leather Goods; 

15. Industrial Products: 

o Paper and Paper Products; 

o Rubber and Plastic Products; 

o Metal Construction and Products; 

16. Pharmaceuticals, Cosmetics, Perfumes, Soaps, and Detergents; 

17. Computers, Electronic and Optical Products; Electrical Equipment; 

18. Hydraulic Equipment; Other Pumps and Compressors; 

19. Furniture Manufacturing; 

20. Business Support Services (BPO).  

The sectors with estimated export potential, as indicated by international statistics, have been 

assessed for their significance and contribution to the Moldovan economy. This validation process 

 
11 CAEM: A01, C10, C11, C14, C31, C22, C23, C25, C16, C17, C28, C13, C20, C15, J62, C32, C18, N77, 
M74, C27, C26, N82, M71, J58, C29, C21, M70, J61, M73, C24, N80, M72, J63, N81, C30 
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confirms their substantial presence in terms of the number of exporters (44%), export value 

(59%), number of employees (56%), and so on. 

Therefore, a listing of top sectors based on export value emerged as follows (CAEM classification). 

Key findings: 
 

1. Agriculture and food industry - leaders by value of exports (MDL 14.6 billion out of MDL 

23.2 billion of selected sectors); 

2. Automotive – in second place (7.7 billion MDL) 

3. Industrial – 3rd place (4.6 billion MDL) 

4. TAFL and leather – 2.77 billion MDL, 4th place 

5. Furniture – 5th place (576.6 mln MDL) 

 

Next, the product groups have been checked for number of exporting companies: 
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Key findings: 

1. Agriculture and food industry - leaders in number of companies (454 companies in 1016   

companies in selected sectors); 

2. Industrial – second position (156 companies); 

3. TAFL and leather – 3rd position (105 companies); 

4. Furniture – 56 companies; 

5. Machinery and electrical equipment – 41 companies. 
 

The number of employees has been set as next criteria for companies’ export potential. In this 

case, the following picture emerged: 
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Key findings: 

1. Food industry - employs over 30% of the staff of the selected sectors (27 253 people); 

2. Automotive – 10 233 employees; 

3. TAFL+ leather - on the second position with over 5 781 employees; 

4. Industry – 5 365 employees; 

5. Furniture – 3 497 employees. 

 

Next, the turnover criterion has been applied: 

 

 



 

16 

 

 

Key findings: 

1. Food industry - generates over 50% of the turnover of the sample of companies (or 19%    

    of sales generated by all export companies); 

2. Industrial – 6.4 billion MDL 

3. Telecommunications - in second place with over 6.3 billion MDL sales; 

4. TAFL+ leather – 5.3 billion MDL 

5. Automotive - with over 4.9 billion MDL in sales in 2022. 

 

In addition to the above criteria listed, the consultant analyzed the export potential of the selected 

sectors and from the perspective of the share on total country. 
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Based on the share of exporting companies in total, the next key findings were concluded: 

1. Food industry – placed 1st place with, 58 % of exporting companies; 

2. Industrial - with about 50 % of companies exporting; 

3. TAFL + leather – 48% of companies exporting 

4. Computers and electronics ranked 3rd place, with more than 40% of exporting companies; 

5. Pharmaceutica – 29% of companies exporting. 

Based on the share of exporting companies’ employees in total: 
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Key findings:  

1. Automotive – employed more than 90% of total employees of the sector; 

2. Computers and electronic products – about 80%; 

3. Pharmaceutical – about 75%; 

4. TAFL+ leather – more 63% 

5. Food Industry – employed 40%; 

 

Based on the next criteria, share of exporting companies’ turnover in total turnover of the sector: 
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Key findings: 

1. Automotive – more than 97% of total turnover; 

2. Computers and electronic products – about 89% of total turnover; 

3. TAFL+ leather – has a share of about 74% of total turnover; 

4. Industrial – has a share of 65% of total turnover of the sector; 

5. Food industry – about 59% of total turnover of the sector. 

 

And at the end, the last criterion applied: the share of export value of the sector in the total 

turnover of the same sector. 
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Key findings: 

1. Automotive is placed first, by the share of exports; 

2. Computers and electronic products – rank second by the share of exports in total turnover 

of the sector; 

3. TAFL+ leather – 71.4% is the share of exports in total turnover of the sector; 

4. Electrical equipment – is placed 4th (66,13%); 

5. Pharmaceutical – 44,23% (ranking 5th) 
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As a result, the most potential subsectors emerged as follows: 

Overall, the Agriculture and Food Industry sector stands out as the leader in terms of value, 

employment, and the number of companies, while the Automotive sector dominates in terms of 

employee concentration and total turnover share in the respective sectors. 

1. Food Industry: This sector leads in the value of exports (9.8 billion MDL out of 33.0 billion 

MDL) and the number of companies (144 out of 1,016). It also employs about 60% of the 

staff in the sector. 

2. Automotive: The automotive sector ranks second in terms of export value (7.7 billion MDL) 

and employs more than 90% of the total employees in this sector. 

3. Industrial: The industrial sector takes the third position in terms of export value (4.6 billion 

MDL) and is second in the number of companies (156). 

4. Beverages: Manufacturing of beverages in Moldova ranks 4th sector by export value (2.8 

billion MDL). It also employs about 84% of the staff in the sector. 

5. TAFL and Leather: This sector ranks fifth by export value (2.77 billion MDL) and third in 

the number of companies (105). It also employs over 5,781 people. 

6. Agriculture: The sector is leading in the number of companies (216) and holds 6th position 

by export value (2.0 billion MDL), employs about 17% of the staff. 

7. Furniture: The furniture sector secures the 7th position by export value (576.6 million MDL) 

and has 56 companies in the selected sectors. 
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ACTIVITY #2: Present within five separate workshops the results 
of the study 

Due to summer period, low responsiveness rate of companies to participate during summer in 

various workshops and the limited time available to organize the export missions to Romania, 

and specifically for the on-boarding, applications of the potential participating companies and 

their selection, it was decided to substitute the presentation of the study research - within 

separate workshops targeting entrepreneurs and business associations’ representatives to 

validate findings for each of these subsectors - with the direct communication of the Consortium 

team with producers and exporters from 10 most promising sectors for export to Romania. 

The Consortium team has proposed to: 

• Suggest the long list of 10 most promising sectors for export to Romania; 

• Officially announce and open the call for applications for all interested and eligible 

companies from 10 potential sectors (not 5 as initially planned) covering most of the 

potential sectors oriented on exports to Romania; 

• Directly communicate with company representatives and executives from the selected 

sectors about the project of export missions to Romania and invite companies to apply 

to this new call, checking the real interest of the companies from the 10 most promising 

sectors for export to Romania. 

• Select the 5 sectors for export missions by the biggest number of proper applications 

from the relevant companies. 

The Ministry of Economic Development and Digitalization, Moldovan Investment Agency and 

PIU teams have accepted the approach. 

 

 

  



 

23 

 

ACTIVITY #3: Coordinating the selection by MIA team of the ten 
export potential sectors  

Subsequently, during the joint meeting on August 1, 2023 (with the participation of MIA, Ministry 

of Economy and Infrastructure and the Consortium team), ten subsectors have been selected for 

B2B missions: 

1) Growing Fruit and Vegetables; 

2) Food Products: 

- fruit and vegetable juices and preserves; 

- vegetable and animal oils and fats; 

- milling products; 

- flour and bakery products; 

- cocoa and sugar products, chocolate;  

- spices and ingredients; 

3) Alcoholic and non-alcoholic beverages: 

- wines; 

- beer; 

- non-alcoholic soft drinks, mineral waters and other bottled waters; 

4) Footwear, travel goods and leather goods; 

5) Industrial products: 

- Paper and paper products; 

- rubber and plastic products; 

- construction and metal products; 

6) Pharmaceuticals, cosmetics and perfumery, soaps and detergents; 

7) Computers, electronic and optical products; electrical equipment; 

8) Hydraulic equipment; other pumps and compressors; 

9) Manufacture of furniture; 

10) Business support services (BPO). 

The target country for B2B export missions was targeted as ROMANIA. 

Following MIA's call for applications for the Export Missions to Romania Program (Activities 5-6, 

Report #2), a rigorous selection process was undertaken to identify the most demanding and 

suitable 5 sectors for participation in the program. After careful evaluation and consideration, and 

considering the number of total applications - five (5) sectors were chosen to be a part of this 

initiative. 

1. Fresh Fruits & Vegetables; 

2. Processed food products; 

3. Wines; 

4. Industrial Products and 

5. Furniture. 
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ANNEXES 

Annex 1. Presentation on Selection of sectors, including XLS file with 

statistical data and modeling (Excel files) 
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